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PRESIDENT 
SHEILA SA MMO NMENT DOCUMENTS 


Elected in June 1994 to a two-year term as our board President, Sheila brings to 
the responsibility a wealth of knowledge and experience in the field of social 
work generally, and in the family service field specifically. Currently on the 
faculty of McMaster University’s School of Social Work, Sheila served in various 
capacities with our agency between 1975 and 1985, including two years as 
Director of Counselling. Sheila is pictured here with Norman Westbury, dressed 
as Brock University’s mascot (a badger), on the occasion of the agency’s féte of 
volunteers in September 1994 at Dundurn Park. 


THE BOARD OF DIRECTORS - POLICY GOVERNANCE 


Recognizing the need for change and for future-oriented direction, the board of directors of Family Services of Hamilton- 
Wentworth, has adopted a policy governance model of operating. This model, developed by John Carver, and adopted by many Ontario 
not-for-profit boards, clearly states that the job of the board is to set policy. The focus of board work is future-oriented and outer- 
directed rather than past-oriented and directed inward. In other words, the board is looking at the desired outcome of the agency’s work 
rather than scrutinizing the day to day details of the staff's work. Under this model, the board is responsible for defining the ENDS of 
the agency. The staff is responsible for developing the MEANS. In policy governance terms, the agency ends are defined by asking the 
question “WHAT GOOD do we want to achieve, FOR WHAT PEOPLE, AT WHAT COST?” 

Policy governance calls upon the board to define the direction of an agency based on information obtained by close linkages to 
the larger community. This is not to say that the board ignores the workings of the agency. It must give clear direction to the Executive 
Director regarding what s/he must not do, and the board must monitor this activity. 

Our board has been working on implementing this model. The transition has been thoughtful and slow. We have gradually moved 
from a large board to one of twelve members. Rather than manage multiple committees, we have only two. Thus the board, as a whole, 
actively participates in determining the 
direction of the agency. 

We now have defined all of our policies 
see them as open to revision. Presently the 
ENDS policies’ envision — strengthened 
individuals and families and consider 
outcomes related to caring and _ just 
communities free from violence. 

Our next challenge is to develop more 
connections to some of the communities in 
our Region. We will do this to examine more 
closely “what good, for what people, at what 
cost?”. The more we know about the needs of 
Hamilton-Wentworth the more we will be able 
to set the direction and priorities for Family 
Services as we enter the last five years of the 
century. 
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Editor’s note: In 1993, the agency's 


management structure was reduced from 
four to three middle-managers. AS a 


consequence, Anna Allevato was appointed 


to the new position, Manager of 


Counselling and Contract Services. This 
position has responsibility for three major 
service program areas, two of which 
comprise “Counselling Services.” 
Counselling Services consists of two 


11S (1) a_ general 


hild and adolescent 
ss service stream. In this article, Anna 
sents some of the creative development 


work that she and staff members have been 


engaged in over the past one-and-a-half 


years. A third major service area that Anna 
manages is our Employee Assistance 
Services Program, a dynamic and ever- 
growing agency endeavor. 


We are exploring new approaches to 
counselling and more effective use of our 
counselling professionals. Because of 
demand, and wanting to reduce waiting 
lists, we have been moving to more use of 
groups and short-term counselling. A high 
proportion of our general counselling 
clientele, however, are survivors of 
childhood sexual abuse. Concerns about 
the reduction of long-term therapy for 

s—are being studied. 

ovide skillful and 

-d women and to 
cniuién aped four to eighteen. These 
children suffer serious emotional and 
interpersonal difficulties as a result of 
witnessing violence against their mothers. 
Our staff has produced an excellent manual 
describing our approach to this specialized 
area of service. A successful project, 
“Group Leaders in Training,” offered more 
groups to the community while building 
skills of professionals from the 
community’s service network. 

In 1994, through a United Way 
Demonstration and Development grant, we 
collaborated with Alcohol and Drug 
\ssessn Services to develop new 

thods for women who are 
xual abuse and addicted to 
r other drugs 
liors are in liaison with 
1 umunity services to ensure that our 


clients receive effective and coordinated 
care. We have an effective supervisory and 
clinical support system, and provide our 
counsellors with appropriate professional 
development opportunities. We will 
continue to review our service goals and 
methods, and how to make ourselves more 
accessible to a culturally diverse 
community. 


OFF-SITE SERVICES 
IN ANCASTER 


In January of 1995 the agency opened 
a family and credit counselling service 
operating from the “The InfoFlam Office” 
in Waterdown. As a result, citizens of 
Waterdown have available, ‘‘on-the- 
doorstep”, a service similar to that provided 
for many years in the Dundas Community 
Centre. With the encouragement of the staff 
of the Ancaster Information and 
Community Service Centre and _ the 
Ancaster Ministerial Association, credit 
counselling services are now provided in 
Ancaster. Family counselling may follow. 

Client accessibility to its services has 
always been a matter of concern to board 
and staff. While financial realities have and 


-RVICE NEWS . ... 


will require the agency to concentrate its 
full ranges of services at its central office, 
the growth of Metropolitan Hamilton 
makes it imperative that some of our basic 
services be available at other locations if 
our clients are to be adequately served. 


HOW TIME FLIES.... 


A little over twenty-one years after his 
appointment as Executive Director of 
Family Services, and a total of twenty-three 
years, four months of service, John Vedell 
will retire as of January 1, 1996. Previously 
Director of Group Work Services at the 
Family Service Association of Montréal, 
John assumed the position of Director of 
Group Work and Staff Development in our 
agency in August, 1972, and subsequently 
accepted appointment as _ Executive 
Director in October, 1974. 

The Board of Directors has asked John 
to speak at the Annual General Meeting, to 
reflect on his years of service and to share 
what John refers to as “nostalgia for the 
future.” The board also plans a reception in 
John’s honour, scheduled for November 30. 


The Family Services Board is seeking applications for the position 


Executive Director 


Family Services of Hamilton-Wentworth Inc. is a not-for-profit agency that provides 
a variety of professional counselling services to families and individuals. Approximately 
100 staff offer the following programs: Counselling (including services for women who 
have been abused and for children who witness woman abuse), Employee Assistance, 
Home Support for the Elderly, Credit Counselling, Family Life (therapeutic pre-school 
and parent education), and a Residential Youth Centre 

The successful candidate will be a visionary leader who has demonstrated the ability 


to network with service providers, consumers and funders. She or he will have effective 
management and interpersonal skills in order to provide strong direction and support to 
staff in a unionized environment operating under a policy governance model. The 
successful applicant will have a M.S.W. (or equivalent) and at least five years of 
experience in senior management, preferably in a community social service agency. 


Sheila Sammon, President, Board of Directors 
Family Services of Hamilton-Wentworth Inc. 
350 King St. East, Suite 201 
Hamilton, Ontario L8N 3Y3 
Facsimile: (905) 523-8699 


FAMILY SERVICES OF HAMILTON-WENTWORTH INC. 
350 King Street East, Suite 201 
Hamilton, Ontario L8N 3Y3 
Tel. (905) 523-5640 Fax (905) 523-8699 


MEMBERSHIP APPLICATION 
1995-96 


L) Membership Categories 
QO $ 20.00 Individual Membership 
0) $ 30.00 Organizational Membership 
GC $100.00 Sustaining Membership 
L) | would like to become a member of Family Services (check one of the categories above) 


By becoming a member | am entitled to receive an of ficial membership card, FAMILY FOCUS newsletter, 
and avote at the 1996 Annual General Meeting. 


L) | would like to make a donation: 

OC) $10.00 L) $20.00 O) $50.00 QC) $ 
C) | am interested in becoming a volunteer. Please call me. 
L) | would like more information on 
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Name: 


Address: City: 


Postal Code: Daytime Phone: (__) 


Please make cheque payable to Family Services of Hamilton- 
Wentworth Inc., and send it to the attention of the Executive 
Assistant. A charitable donation receipt will be mailed to you for 
all memberships, and donations of $10.00 and up. 


FUN AND GAMES ... 


WOW! 


Award of 
©xceflence 


amily Services 
Staff Campaign 


The United Way Award of Excellence 
was presented to Family Services staff at 
the January Celebration Dinner. 


One of nine recipient groups, our staff 


exceeded its goal of $5,000 by over twenty 
percent. Special events were a significant 
part of the campaign. An itinerant raffle, 
organized by committee member Lynne 
Barclay, featured dozens of valuable prizes 
donated by merchants and individuals in 
Flamborough, Dundas, and points east. The 
first-ever Family Services Tricycle Grand 


Prix race (see pictures) raised a bunch of 


dollars via bets placed on the racers. (Most 
of the winnings were quickly invested in 
raffle tickets!) 

In April 1995, the committee held an 
Easter Egg Raffle, which raised an 
additional $141 for United Way. 

Committee members, take a bow: 
Lynne Barclay, Susan Beermann, Veronica 
Taylor, Nancy Tennant, and John Vedell. 
Contributors: Wonderful...thanks! 


Family Services Version of 
HE SAID...SHE SAID... 


Here’s a (not so) typical example of 
what staff members do in their sparse 
spare time, using a marvelous hi-tech 
computer program called E-Mail... 


A: Do you know that the network clock 
is approx. 5 minutes fast’? Why not set 
it using the dominion observatory 
time signal at | o’clock? 

Signed, Mr. Obsessive 


B: Missed the dominion observatory 
signal at | p.m. I have adjusted the 
network clock by -5 minutes (set it 
according to a watch from Birks). 
Could you please check accuracy? 
When setting the time, I can only 
approximate the number of seconds 
on entry, and seconds do add up over 
time. 

Signed, Ms. A. Lil Less Obsessive 


A: I feel much better now. P.S. I won't 
ask again: just as your message 
arrived I was punching in a command, 
at which my computer locked up. My 
punishment? 


B: The Pope is Polish...need I say more? 
She brad 


(This was printed with permission of 
the two staff members, one of whom is 
borderline obsessive and Polish. The 
other one is just borderline obsessive.) 


THE WINNER: Evelyn (No Fyr?!) Camargo, with committee member Nancy Tennant 


ROLL ON SUMMER... 


Soon the Summer Program at 
Northcrest will begin again. Northcrest 
Youth Centre, in Flamborough, is a 
specialized residential program of Family 
Services. It provides a safe, stable 
environment for adolescents (12-17 years 
of age) who are experiencing a breakdown 
in their home, foster home, or treatment 
centre. 

Like all kids, Northcrest teens look 
forward to summer. Guided by the Summer 
Program Supervisor, two Mohawk ( ge 
students plan and run a program of 
recreational and educational activities. As 
the Centre operates on limited funds, the 
students themselves spend many hours 
canvassing for financial assistance from 
(mainly local) businesses in the form of 
donations or the provision of group rates 
for special events or excursions. 

The kids also help with the 
fundraising. Last year’s biggest success 
was a garage sale held in a downtown 
parking lot. They helped clean up and 
prepare the lot, sold hot dogs, and worked 
in booths. It was a fulfilling experience. 

The Mohawk students also set up rules 
and guidelines for the kids to follow. Team 
play is emphasized, to help each person 
feel that s/he belongs to an “extended 
family”. The intent is that the kids will have 
a memorable summer filled with 
wholesome experiences that not only 
provide fun but also enhance their social 
and life skills. 

Last year’s program included a 4-day 
camping trip to Rockwood, and trips to 
various fun places, including Prudhomme’s 
Landing to go white water rafting. 

The result of the summer progra 
always worth the considerable effort of 
planning and operating it. To see these 
young people, many of whom have been 
physically, emotionally and/or sexually 
abused, have such an active, fulfilling 
summer holiday is truly rewarding. 


FOCUS ON... 


FUNDRAISING 
VOLUNTEER 
OF THE YEAR 


SHENA EHLER goes far beyond the call of duty when it comes to 
helping out at our Family Fun Fairs. In recognition of her exceptional 
volunteering, Shena was acclaimed Fundraising Volunteer of the Year 
at the agency’s 1994 Volunteer Recognition Fete. In 1994 she 
contributed forty-four hours during ten days of carnival activity. 
Personable and fun, yet fully professional when it comes to raising 
funds for the Northcrest Youth Centre, Shena’s usual work day is 
spent as Receptionist at Family Services. Many thanks to Shena, and 
to all the wonderful volunteers that make our Family Fun Fairs so 


snecessfil 


SERVICE VOLUNTEER 
OF THE YEAR 


DOROTHY GRANT, recipient of the agency’s 1994 Service 
Volunteer of the Year Award, has been a volunteer in our Home 
Support Service since July, 1989. Since then Dorothy has devoted 
over eight hundred hours of visitation and support to two of our older- 
person clients. 


We salute you, Dorothy, for your devotion and caring! 


The Board of Directors of Family Services 
of Hamilton-Wentworth Inc. is seeking 
APPLICATIONS TO THE BOARD OF DIRECTORS 
for a renewable term of one year. 


The position is voluntary, and involves attendance at one or 
neetings per month (two to eight hours of board-related 


planning and coordinating). 
Family Services is a multi-service, not-for-profit agency 
s 


committed to assisting individuals and families in the Region. 
Interested board candidates will be forward thinking, community 
oriented individuals who are willing to engage in the development 
of the agency’s vision as it responds to changing social and 
economic conditions. 

If you are interested in applying for a position with the Board 
of Directors, please send a letter and/or curriculum vitae to 


Family Services of Hamilton-Wentworth Incorporated 
350 King Street East, Suite 201 
Hamilton, Ontario L8N 3Y3 
ATTENTION: Board of Directors 
(Please submit applications by Friday, June 2, 1995.) 


‘her information about this opportunity, please contact Ingrid 
Executive Assistant, at (905) 523-5640, or FAX (905) 523-8699. 


| BE A PART OF FAMILY SERVICES... 


1995/96 MEMBERSHIPS 


I 

NOW ON SALE 

I 

| Enclosed with this issue of FAMILY FOCUS is a 

membership form. We urge members to renew 
quickly, and welcome new supporters to our 

j Organization. Your continued support is greatly 

| appreciated. 


a ee ee ye 


FAMILY FUN FAIR TIME 


Since 1992 Family Services, in conjunction with Canada’s 
Conklin Shows, the Cadillac Fairview Corporation Ltd., and 820 
CHAM Country Radio, has sponsored five carnivals, known as 
Family Fun Fairs. The Fairs are a major part of the agency’s 
Northcrest Youth Centre capital campaign. To date we have raised 
$100,000, a third of the way to our goal. 

Three carnivals have taken place this Spring: April 19-23 at the 
Centre Mall, April 26-30 at Toys R Us, Upper Wentworth St. (across 
from Limeridge Mall), and May 3-7 at Eastgate Square. A fourth is 
scheduled at Aqua Fest in July. (The results of these Fairs will be 
announced in the next issue of Family Focus.) 

We owe many thanks to all the wonderful volunteers who have 
donated time in the past (and hopefully will again in the future). 


Family Focus is published by 


201, 350 King Street East 
Hamilton, Ontario L8N 3Y3 
Telephone: (905) 523-5640 

Fax: (905) 523-8699 
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Sy A United Way Member Agency 


GO 


Sheila Sammon 

John A. Vedell 

John A. Vedell, Dr. Martin Johns, 
Joan Cox, Dr. Laurie Cragg, 

Ingrid Spence 
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